Your chemical. Our know-how. M/es

Quality Policy Statement

WES Ltd is an engineering service company that specialises in chemical dosing. WES products are used
by industry, notably in the water treatment process for both clean, drinking water and wastewater. The
products designed and manufactured are often used for environmental management projects.

Activities including design, complete system manufacture, equipment hire, parts & products, site
installation and service support

1. POLICY

The WES Quality Policy is to:
e Meet all relevant legislative, regulatory and other applicable requirements
e Design systems, products and services to meet customer requirements

o Develop objectives that target business improvements and to monitor performance by regular
review.

o Educate staff so that they carry out their activities competently and in a responsible manner
2. IMPLEMENTATION OF THE QUALITY POLICY

Overall responsibility for ensuring implementation of the Quality Policy rests with the Managing Director
of the Company. The MD will assign responsibilities for detailed implementation to the other directors
and line managers who will be assisted by the Company’s HSEQ Manager

3. AVAILABILITY OF THE QUALITY POLICY

WES is committed to making the Policy available to all staff by display on company notice boards and on
the company intranet and for other interested parties and the public by publication to our website

4. CONTINUAL IMPROVEMENT AND DEVELOPMENT
WES is committed to continual improvement the performance of its management systems

The Directors will annually review the Quality Policy and Management Systems to ensure their
continued suitability

The Managing Director will review, sign and date the Quality Policy Statement each year or more
frequently if there are reasons that require the Policy to be changed and bring it to the attention of
employees
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